Republic of Serbia

Ministry of Justice
Multi Donor Trust Fund for Justice Sector Support in Serbia

CONSULTANCY SERVICES 
Grant No. TF 97118
The Republic of Serbia has received a Multi-Donor Trust Fund for Justice Sector Support (MDTF-JSS) from various donors, jointly executed by the World Bank and the Ministry of Justice (MoJ) and intends to apply part of the proceeds of this grant funds to payments under the contract:

· Senior ICT Advisor – Court Automation and Caseload Statistics Specialist, 
             ref. no. SER-MDTFJSS-TF097118-IC-CS-18-75.
The Senior ICT Advisor – Court Automation and Caseload Statistics Specialist will provide technical assistance to the SCC in activities related to the standardization of statistical reporting of the SCC and courts of general and specialized jurisdiction, and train a designated SCC staff (statistician, IT administrator, judicial advisor, judicial assistant and/or judge) to sustain the entire activity regardless of potential future donor-funded intervention. While performing his/her activities, the Consultant will cooperate with the SCC staff such as: Head of the IT Department, statistician, Heads of Criminal and Civil Departments and Head of the Department for Protection of the Right to a Trial within Reasonable Time, as well as SCC advisors and other justices involved drafting the statistical and other reports on work of courts. In addition, the Consultant will closely cooperate and coordinate his/her activities with the IT administrators and designated court staff in all state level courts (Administrative Court, Commercial Appellate, and Misdemeanor Appellate Court), appellate courts, higher courts, commercial courts, basic courts, misdemeanor courts, as well as IT Department of the High Court Council and MOJ. 
The key tasks comprise the following: Capacity building of SCC staff engaged in collection and analysis of the caseload data and drafting reports on the work of courts, including daily twinning and on-the-job training of IT administrators, statisticians and judicial advisors to transfer knowledge and skills and to enable the gradual transition of responsibilities for the above tasks from RAFU consultants to the Court staff; Assist the SCC in collecting and processing statistical information. Identify means to introduce new and more efficient tools and methodologies for statistical processing and automation of caseload processing; Analyse current categories of statistical reporting from the aspect of different needs, identify deficiencies related to statistical reporting processes and formats of statistical reports. Harmonise statistical reports with European standards and help the SCC and courts in their implementation; Conduct assessment of the current ICT infrastructure in the Supreme Court of Cassation and its capacity to support current and future business needs. Provide recommendations and assistance in developing five year ICT strategic planning document for the Supreme Court of Cassation, provide technical specification for critical ICT infrastructure strengthening; Draft functional requirements and principal software and hardware architecture for the centralised national caseload database and statistical reporting server; Provide technical assistance and write functional specifications for improving the existing case-law database. Investigate the technical possibilities to its further expansion to state level courts’ and appellate courts’ decisions, as well as decisions of relevant international institutions (CJEU case-law, UN Committees, etc.); Identify the ICT-related training needs of the SCC judicial and non-judicial staff; develop training curriculum; Support the PIU to monitor the project results, including by providing information, reports, and/or participating in meetings.
Expected contract start date will be February 2018.
Implementation period  will be one Feb-Dec  31, 2018. The contract may be extended depending on until the closing of the Grant subject to satisfactory performance. 
For the Consultant, the following is required: Degree in technical sciences, organisational sciences or law, preferably MSc or equivalent and relevant expertise/specialisation in IT; At least 3 (three) years of relevant professional experience in network design and analysis, software architecture, business process analysis, ICT strategic planning, and implementation of projects related to judiciary; Demonstrated familiarity with the structure/functions/organization of the justice sector in Serbia and key justice sector reform issues in Serbia as well as knowledge of relevant legislation and strategies; Demonstrated familiarity with the existing statistical reporting formats in Serbian judiciary and European best practices and standards related to statistical reporting and document management in judiciary; Demonstrated ability to deliver on-the-job training, including the transfer of knowledge and skills, in a respectful professional manner; Ability to work under pressure, with tight deadlines, in a results-driven environment; and excellent written and oral communications skills in English and Serbian, with the ability to prepare notes and summaries at short notice.
The Project Implementation Unit (PIU) of the Ministry of Justice now invites eligible individual consultants to indicate their interest in providing the above services. Interested consultants must provide Cover Letter and CV representing description of similar assignments, experience in similar conditions and availability of appropriate skills. 
A consultant will be selected in accordance with the IC procedure set out in the “Guidelines: Selection and Employment of Consultants under IBRD Loans and IDA Credits & Grants by World Bank Borrowers”, published by the World Bank in January 2011.

Interested consultants may obtain further information from the PIU of the MoJ at the address below from 08:00 to 15:00 hours.

Expressions of interest in English language must be delivered to the e-mail address below by February 02, 2018, 12:00 Noon, local time.
When submitting Expressions of interest please indicate assignment and reference number for which you are applying.

Project Implementation Unit 

Ministry of Justice
11000 Belgrade, Serbia 
Nemanjina 22-26
Tel./Fax: +381 11 3620458
To: iva.kovacevic@mpravde.gov.rs
